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Logistics: the backend of the Big Box




"To repeat. Strategy is the art of making war upon the map, and
comprehends the whole theater of operations. Grand Tactics is
the art of posting troops upon the battle-field according to the
accidents of the ground ... Logistics comprises the means and
arrangements which work out the plans of strategy and tactics.
Strategy decides where to act; logistics brings the troops to this
point; grand tactics decides the manner of execution and the
employment of the troops."

The Art of War, by Baron Henri de Jomini, 1836
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— IKEA

Top five sales countries

Germany
United Kingdom
USA

France
Sweden

20 %
12 %
11 %
9 %
8 %

S e IKEA Sy B Y. 2003

Source: Federation of Indian Chambers of Commerce and Industry, www.ficci.com




— TRADING

Top five purchase countries

China 19 %
Poland 12 %
Sweden 8 %
Italy 7%
Germany 6 %

IKEA

5 bt IKEA Sy B Y. 2003

[

Source: Federation of Indian Chambers of Commerce and Industry, www.ficci.com




WTHEN Slagaain

One code of conduct
for all IKEA suppliers

KEA products shall be manufachred under acceplable working condifions

by suppliers who toke responsibility for the environment. For that reason, in
2000 we estoblished o code of conduct “The IKEA Way on Purchasing Home
Fumishing Products® [[WAY]

WWAY specifies the minimum criberia for u.up-;.'lhﬂrs o wihai !.l.||:‘:||:‘:l|i1‘:|'1 can
expect af IKEA. IKEA sy ;p|.|:r$ are themsehes responsible for BNSUING theat

sheir cram suppliers also RAfl DAAY criteria

There are rules for working conditions, minimum wages, overfime rofes, frode
unicon representafion rights, wasle manogement, chemical manogement, and
emissions fo air and water. IKEA will not tolerate child labour, discrimination

of the use of imber from intact natural forests

EEA has few foctories of ik own, Instead ;_lr-:Jl:Jul:Ilcn terkams F_:||r.:||:1,= al araund
1,600 suppliers in Euvrope, Asio and North America, frequently in low-cost
countries. By helping suppliers to live up lo the IWAY criteria, IKEA olso

helps fo roise standords and increase prosparity in developing countrias.

KEA has specially trained inspectors who visit suppliers all over the world.
They confinually check that WAY criteria are met, and help suppliars who are
experiencing difficulties. IKEA also employs independent audilors bo carry out

randam checks and "“-‘-"'i';_r' wml:in::_q metheds and resylls

KEA's work with social ond environmenial issves is an ongoing process. The
many small steps forward are an expression of our aspiration for continuous

r"pra.emerr
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datastreaming network in the world.
By Stewarmt Tagaart

Staggering In from the sea, & cargo
contalner ship heaves into the Port of Singapora avery feaw hours. At
the mouth of the harbor, tugboats take charge, gulding the ship Into
port like paramedics escorting a stretcher. Within minutes of each
ship's docking, multiten contalners are shifted from the decks.
Swieaty crane operators, dangling in glass booths from the hoisting
arms, hump cargo with amazing spead. They'd better hustla. The
ships sall again with the tides.

Away from the water's adge, trucks roar in and out of the port's
gates. As each arrives, digitized data about its load Is transmitted to
a central port computer. Within seconds, the driver's beeper Is
paged by the computer, sending instructions for where to drop the
truck's load among acres of five-deep container stacks. The cargo
will land In a spot that minimizes the number of times it'l be moved
before sailing.

Last it seam that transporting physical goods by sea is hopalassly
offline in a world of next-day delivery, consider that 95 percent of
world cargo volume still moves by ship. FedEx and Airborne Freight,
which handle but a tiny fraction of earth’s cargo, generally carry
small, high=-value, time-sensitive goods, things like blood supplies
or Wired magazines, The real heawy Ilf:ing happens down hare,
amid the grunting trucks and heaving cranas of cut-rate aconaomy
class. This is the domain of the lower-value, higher-volume majority
of the world's cargo. Stuff like clothing, stereos, construction goods,

Read Wired magazine
aditor in chiel Chris
Andersan's blog, TI
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latest tech boys
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First Generation (1956-1970) Length Draft TEU
* Converted Cargo Vessel 12m <89m 200
h Converted Tanker 200m || <30T 800
Second Generation (1970-1980)
_ Cellular Containership 215m 132;1 ;'gﬂ-
Third Generation (1980-1988)
A 20m .
Panamax Class 11-12 m
36-40 ft
290 m 4,000
Fourth Generation (1988-2000)
Post Panamax 275 — 11-13 m 41nm_
305m | 3g-43f 5,000
Fifth Generation (2000-7)
Post Panamax Plus a5 1314 m || 5,000 -
43-46 ft || 8,000
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Logistics: the backend of the Big Box







